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TOTAL OVER MAX 
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$ 


8,963,844,235 








CAPACITY 


$ 8,209,433,666 




754,404,569 
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Variable Group 


INDEPENDENT VARIABLES 










1999 Monthly Volume 


Traditional Business 


E-Commerce 


528 






$ 190,300 


$ 22,836 






FEB 


$ 200,625 


$ 


22,836 




Volume 


MAR 


$ 229,896 


$ 


22,836 






APR 


$ 221,168 


$ 22,836 




Volume 


MAY 


$ 218,824 


$ 22,S36 






JUN 


$ 232,036 


$ 22,836 
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Volume 


JUL 


$ 215,438 


$ 22,836 






AUG 


$ 245,947 


$ 22,836 






SEP 


$ 246,471 


$ 22,836 








$ 290,905 


$ 22,836 




Volume 




$ 325,516 


$ 22,836 








$ 402,285 


$ 22,836 
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2000 Annual % Increase in Volume 


10% 


10% 






CAPACITY - 2001 Annual % Increase in Volume 


257000% 


257000% 






Daily Volume Ratios / Monthly Vol Conv. Const 
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3rd Monday 
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3rd Tuesday 










3rd Wednesday 
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3rd Thursday 
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4th Monday 


48 




Vo 














4th Wednesday 










4th Thursday 


10 






4th Friday 


16 




Volume 


5th Monday 


48 






5th Tuesday 


















276 
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Assiqnments 




$ 13.09 








Averaqe Invoice Assignment Time (Seconds! 


52 




Cash Application 


Averaae Hourly Wane - Cash Application 


S 13.09 






sh Application 


Averaqe Payment Application Time (Seconds! 


38 35 
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Cash Application 


% Cash Application Work/Time NOT on Original Applications 


5% 






Cash Application Error Acceleration Factor 


88 
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Cash Application 


Average # Manual Payments per 1MM Volume 






574 


Adjustments 


Average # Invoices per Payment 




1999 Value 

90.00% 




Adjustments 


% Adjustments Work Actually Clearing an Item 
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Adjustments 


% Adjustments Created by Customer A/R Item Error 
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Adjustments 


% Adjustments From Other Erro 


0 63% 


578 


Adjustments 


% Adjustments Created by Client A/R Item Error 


0.19% 


1999 Value 

99.95% 
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Adjustments 




99.90% 




Adjustments 


% Adjustments Created by Client/Customer Mix A/R Item Error 




35 




Adjustments 


# Credit Memos (CMs) per 1 MM Monthly Volume 


35 




Adjustments 


Averaqe CM Value 


$ 1,715.00 






Adjustments 


Average CM Action Time (minutes) 


0.18 






Average Hourly Wage - Adjustments 






Adjustments 


Averaqe Adjustment Action Time (Minutes) (w/o CMs 


1.09 


586 


Adjustments 


Average Adjustment Item Value (w/o CMs 


$ 3,776 00 


587 


Collections 


Averaqe Hourly Wage - GECiS Collectors 


$ 9 00 




Collections 


Averaqe Hourly Waqe - H.P. Collectors 


$ 15.18 






Average Hourly Wage - Collections Assitan 


$ 11.06 


59Q 


Collections 


Ratio of Assistants to Collectors 






Collections 


Maximum # of H.P. Collectors (Others are GECIS 


15 




Collections 


Average Collections Call Time (Minutes 


2.67 






% Collections Work/Time NOT Outbound Calls 


41% 




Collections 


% Volume Becoming Overdue 


31% 




Collections 


Averaqe Past Due $ per Past Due Customer 


$ 8,343 




Collections 


% Past Due % Becominq Bad Deb 


0.03% 






% Overdue Paying w/o Collections Activity 


64.412% 






# Calls per Month Req. to Clear Cust 


2 




Collections 


Maximum # Collectors Added One Hiring 








Average Hourly Waqe - Client Services 


$ 15 24 






Baseline Fundinq Error Rate (% Total Fundings 
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Client Services 


% Client Services Worktime NOT Funding 


15% 




Client Services 




0 0000239 
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U Manual Funding Requests per 1MM Monthly Volume 












Allowable Assignments Backloq (Invoices/Day 






606 




Allowable Cash Application Backlog ("Records7Day 






Tolerance 


Allowable Adjustments Backlog (% Monthly Volume 





Fxa. V 



Allowable Collections % V( 



% Total Available Hi 



Work-Hours per Day 



613 File/Mail/lmaging 



% Overtime Possible ' 



Average Hourly Wage - Fite/Mail/tmaging Department i 



4 File/Matt/Imaging 



ff File/Mail/lmaging FTEs required per 1MM Monthly Vi 



)e Cash Application FTEs 



m Allowable Adjustments FTEs 



Collections FTEs 

Maximum Allowable Client Services FTEs 
Maximum Allowable File/Mail/lmaging FTEs| 



/ 
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SCENARIO NAME: 
Variable Group 



INDEPENDENT VARIABLES 



1999 Monthly Volume 



$218,824,000 



2000 Annual % Increase in Volume 



2001 Annual % Increase in Volume 



2002 Annual % Increase in Volume 



2003 Annual % increase in Volume 



Daily Volume Ratios / Monthly Vol Conv. Const. 



1st Monday 



1st Tuesday 



2nd Wednesday 



3rd Wednesday 



3rd Thursday 



% Assignments Work/Time NOT on Invoice Processing 



Average # Manual Invoices per 1 MM Volume 



[Run Scenarios [ 



Traditional 
Business 



221,168,000 



Cash Application 
Cash Application 



Cash Application 



Adjustments 



Average Hourly Wage - Assignments 



Average Invoice Assignment Time (Seconds) 



Average Hourly Wage - Cash Application 



Average Payment Application Time (Seconds) 



% Cash Application Work/Time NOT on Original Applications 



Cash Application Error Acceleration Factor 



Average # Manual Payments per 1MM Volume 



Average # Invoices per Payment 



% Adjustments Work Actually Clearing an Item 



1999 Value 

90.00% 



s Created by Customer A/R Item Error 



% Adjustments From Other brror 



% Adjustments Created by Client A/R Item Error 



% Adjust ments Created by Client/Customer Mix A/R Item Error 

# Credit Memos (CMs) per 1 MM Monthly Volume 

Average CM Value 



Average CM Action Time (minutes) 



Average Hourly Wage - Adjustments 



1999 Value 

99.95% 



FIG, J3 



■ J us metl s 










Average ^ AveraglT/^just^ (w/o CMs) 


$ 3,776.00 
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% Past Due ^ Becoming Bad Debt 
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Collections 


% Overdue Paying w/o Collections Activity 


— 64 - 412/o — 


Collections 


# Calls per Month Req. to Clear Cust. 




Collections 


Maximum # Collectors Added One Hiring 





! en erv j ces 


5 n — ^ ve ^ a 9 e Hourly Wage - Client Services 


~$ 1S24 


rrt _ erv ! ces 




n i4<y 


' en erv | ces 


% Client Services worKtime NOT Funding 


^fiT 


Client Services 


Client Services Accuracy Coefficient 


— 

0.0000239 


Client Services 


# Manual Funding Requests per 1 MM Monthly Volume 




2 


Tolerance 


Allowable Assignments Backlog (Invoices/Day) 


IT 




Tolerance 


Allowable Cash Application Backlog ("Records'VDay) 
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Tolerance 


Allowable Adjustments Backlog (% Monthly A/olume) 


w 

^S) 


Tolerance 


Allowable Collections % Volume Past Due 


25A 


Labor 


# Productive Work-Hours per Day 




taljor 


% Total Available Hours Not Worked 


Trw 






"IT 


Labor 


% Overtime Possible 


20% 


File/Mail/lmaging 


Average Hourly Wage - File/Mail/lmaging Department 


$ 9.73 


File/Mail/lmaging 


# File/Mail/lmaging FTEs required per 1MM Monthly Volume 


0.0558 


0.0056 


Capacity 


Maximum Allowable Assignments FTEs 


5 




Capacity 


Maximum Allowable Cash Application FTEs 


8 


Capacity 


Maximum Allowable Adjustments FTEs 


6 


Capacity 


Maximum Allowable Collections FTEs 


22 


Capacity 


Maximum Allowable Client Services FTEs 


5 


Capacity 


Maximum Allowable File/Mail/lmaging FTEs 


20 



FTG. /V 



£3/ 42 




z 



38/ *X 




